
Agenda Item 8 
 
Report to:   Partnership Board – Transport for the South East 
 
Date of meeting:  13 June 2022 
 
By:   Lead Officer, Transport for the South East 
 
Title of report:  Strategic Investment Plan – Consultation  
 
Purpose of report:  To update the board on communications and stakeholder 

engagement activity in relation to the SIP and seek approval 
for the planned approach to the associated public 
consultation. 

 

 
 
RECOMMENDATIONS:  

The members of the Partnership Board are recommended to:  

(1) Approve the approach outlined within this paper to the public consultation 

on the SIP, and; 

(2) note the engagement and communication activity that is planned to support 

the SIP consultation. 

 
 

1. Introduction 

 

1.1 This paper sets out the approach to the digital-led programme of public 

consultation on the draft Strategic Investment Plan (SIP) and accompanying draft 

Integrated Sustainability Appraisal (ISA). The draft SIP and ISA are being published for 

consultation by Transport for the South East (TfSE) to provide evidence of the level of 

support for a compelling thirty-year transport investment blueprint for the South East of 

England. 

 

1.2 The overall approach to the SIP public consultation will be hybrid in nature, 

thereby composed of both physical and digital elements, to gather feedback on the plan 

from a wide range of partners, stakeholders and members of the public. Digital methods 

are increasingly regarded as an effective way of enabling the widest group of people to 

contribute their views and benefits include high representativeness, accessibility for 

those with internet access, statistically significant results and greater objectivity. 

 

1.3 ECF, an independent specialist community engagement consultancy, has been 

instructed by TfSE to deliver the digital consultation and gather feedback on the draft 

SIP and ISA from stakeholders in the South East. The two pillars of the digital campaign 

will comprise:  



 
 Digital engagement platform and survey  

 Social media campaign  
 
1.4 A Consultation Report and Summary Report on the digital element of the SIP and 
ISA consultation will also be produced by ECF. This will be used as part of a package of 
materials to facilitate decision-making at national Government level about investment in 
the region’s transport network.  
 

2. Consultation objectives 

 

2.1 The overarching project objectives that have guided the development of the 

digital consultation programme and survey are as follows: 

 Demonstrate that funding and strategy decisions about transport in the South 
East are informed by local knowledge and priorities.  

 Support the decision-making process at Government level by demonstrating that 
the consultation programme has been designed to be fair, targeted, accessible, 
inclusive and relevant.  

 Measure and evidence levels of support for the SIP while identifying and 
objectively reporting on any recurring issues.  

 
2.2 Objectives of the digital consultation programme itself are to:  

 Run a ‘digital first’ public consultation that is open to all; launch and promote the 
accessible digital engagement platform and online survey. 

 Elicit responses from people who reflect the South East region’s population, with 
demographic information being requested via the survey to provide evidence of 
engagement with those representing the nine protected characteristics. 

 Identify issues or challenges throughout the digital campaign and advise on, or 
devise, solutions to inform the engagement approach, including the ongoing 
development of FAQs.  

 Harness the social media channels of TfSE and its partners to generate 
awareness of, and encourage participation in, the digital consultation.  

 Produce a Consultation Report on the findings of the digital consultation, 
including in-depth analysis of all feedback gathered via the online survey, 
alongside a summary version and a separate Report on the ISA.  

 

3. Purpose of consultation 

3.1 An open, accessible and transparent consultation accompanied by a 
straightforward survey will encourage respondents to use the agreed questionnaire and 
provide reassurance publicly and at Government level that every effort was made to 
reach as wide an audience as possible. 

3.2 This approach to the  consultation ensures we can incorporate and reflect the 
views of those who live and work in the South East alongside the technical or specialist 
audience. Public consultation allows the evidence base to be built for investment 
decisions and provides assurance to the democratic process.  
 
3.3 An engaging, straightforward survey that is easy to navigate and hosted online 
directly appeals to a wider audience and maximises participation. Additionally, the 



approach has taken into account statutory consultees and technical experts, many of 
whom have been involved in shaping the transport strategy and SIP.  
 
4. Consultation approach 

4.1  Planned communications and engagement activities will be delivered digitally for 
a period of 12 weeks commencing on 20 June. Feedback will be captured in the form of 
an online survey that is accessed via a dedicated online engagement platform with TfSE 
branding which has been created solely for the SIP consultation using the world-leading 
‘Engagement HQ’ software.  
 
4.2 To meet the project objective of demonstrating fairness and transparency in both 
the methodology applied to gathering feedback and reporting mechanisms, two 
audiences have been identified and categorised as ‘public’ and ‘technical’. The purpose 
of this delineation is to extrapolate responses from members of the general public who 
will have limited knowledge of the SIP compared with respondents whose level of 
understanding will be more technically advanced. In essence, there is one survey with 
respondents who do not identify as a member of the public being guided to answer 
additional questions around funding and financing.  
 
4.3 Prior to the public consultation launch, a targeted email campaign to a limited 
number of key stakeholders comprising statutory consultees and technical experts will be 
undertaken to explain its purpose, promoting the digital engagement platform as the 
primary feedback channel.   
 
4.4 It will be instrumental to highlight the distinction between public and technical 
respondents in the analysis of feedback to provide reassurance of a rigorous, targeted 
consultation programme as part of risk mitigation. This twin-track approach is designed 
to secure the highest level of engagement and representation of the widest range of 
viewpoints reflecting different levels of interest and influence whilst applying a consistent 
methodology in the sense that all respondents have the same access to the same 
information at the same time. This strategy is judged to be measured, proportionate and 
adheres to the government’s own consultation principles.  

4.5 Risks and issues that emerge during the public consultation will be monitored and 
relayed to TfSE with agreed responses added to the live online FAQs. 

4.6 Risk mitigation measures specifically to avoid alienation or apathy comprise:  

 Providing physical engagement materials to support the digital-first approach and 
avoid digital exclusion. Making sure that materials and activities are in line with 
UK accessibility guidance. We have worked closely with communication and 
engagement leads at local councils to ensure that the consultation is promoted in 
libraries and other civic facilities.  

 Creation of an inclusive, responsive rhetoric and key messages in promotional 
materials.   

 Use of plain, everyday English in the survey with links to relevant SIP chapters to 
facilitate understanding and guide responses.  

 Undertaking stakeholder gap assessments and targeting the promotion of the 
SIP consultation to ensure that information is shared with the ‘seldom heard.’ 

https://www.gov.uk/government/publications/consultation-principles-guidance


4.7 The survey will elicit responses about demographics, type of stakeholder, 
geographical area, comments on the SIP chapters and ISA. It mirrors the structure of the 
SIP and will include a combination of single selection answers (or ‘tick all that apply’), 
response options as well as free-text responses. Demographic information has been 
included in the questionnaire to ensure that a representative range of views is captured 
in line with engagement and consultation best practice. Survey responses will be tracked 
for the duration of the consultation period to ensure that respondents are representative 
of the South East population. Respondents are encouraged to confirm that they have 
read the SIP and survey questions address the following:  

 Type of respondent – member of the public or otherwise  

 SIP mission; vision and objectives; global and transport priorities; place-based 
and global packages of interventions; benefits and costs; delivery  

 Integrated Sustainability Appraisal  

4.8 The presentation of the quantitative and qualitative analysis in the final 
Consultation Report will be subject to prior agreement with TfSE of the reporting 
framework and themes. This analysis will be conducted independently by ECF to ensure 
a fully transparent and objective end-to-end consultation process.  

4.9 In addition to the thematic written Report on the SIP, a Plain English summary 
‘overview’ document will be produced. There will be a separate Report on responses to 
the summary Integrated Sustainability Appraisal.   
 

5. Consultation principles and style 

 

5.1 ECF uses the International Association of Public Participation’s (IAP2) Spectrum 
of Public Participation as a guide when creating an engagement programme. The 
Spectrum of Public Participation suggests that the expectation and goals of an 
engagement programme should be clearly outlined in advance of commencing the 
process. 

5.2 Given the scope of the engagement and its objectives, the programme fits into the 
“Consult” category of the spectrum in which the following goal and promise define the 
process:  

 Goal: “To obtain feedback on analysis, issues, alternatives and decisions.”  

 Promise: “We will listen to and acknowledge your concerns.”  
 

5.3 The Consultation Report will outline how the goal and the promise have been 
delivered.  

 
5.4  An informal, engaging tone will be applied to communications and the survey 
itself, including the engagement platform that it is hosted on, has been designed to be 
accessible and intuitive.  
 
5.5 The digitally led consultation will be supported by a comprehensive 
communications plan that uses on and offline channels, and enlists the support of our 
partners and stakeholders to reach a wide audience. It will also be supported by a series 
of events: 



 Parliamentary reception on 22nd June at Portcullis House. We have had a really 
good response to this event, which will provide MPs with an opportunity to fully 
explore the SIP and learn more about what it means for their constituency.  

 Connecting the South East: A bold and ambitious plan (5th July): Hosted at G 
Live in Guildford this event will celebrate the launch of the consultation on the draft 
strategic investment plan. The event is aimed at around 200 senior stakeholders 
and will feature an array of speakers. Baroness Vere is the keynote speaker.  

 Two virtual drop-in sessions, on 11th and 12th July, open to all. These events 
are intended to provide an overview of the SIP and the consultation, and will 
feature a Q&A session. It is hoped that anyone who was unable to attend the 5th 
July event, but has an active interest in our work, will be able to attend one of these 
sessions.  

 

6 Conclusion and recommendations  

 

6.1    Increasingly, people want to have a say in decisions that affect their lives and 
recognise their right to do so. This public consultation and the accompanying promotional 
activity will help to raise awareness of the TfSE aims and generate support for the 
investment needed in the transport network to improve lives, support and drive 
sustainable economic growth and achieve net-zero carbon emissions in the South East. 
It will embed the following key messages about the guiding principles that underpin 
TfSE’s work:  

 A joined-up regional approach is the best way of achieving our shared ambitions 
for ongoing and future prosperity of the South East.  

 We’re putting people and places at the heart of what we do by gathering 
feedback on our proposals.  

6.2 The consultation is also an opportunity to acknowledge the role of the technical 
respondents in helping to shape the SIP and address any issues or areas of concern 
prior to the SIP’s finalisation and its eventual formal ratification.  

 

6.3 The Partnership Board are recommended to agree the approach to the SIP 
engagement and consultation activity that is detailed in this report, agreeing that the 
consultation will go live on 20th June 2022. 

 

6.4 The Partnership Board are recommended to note the events that are planned to 
support the SIP consultation.  

 
RUPERT CLUBB 
Lead Officer 
Transport for the South East 
 
Contact Officers: Hollie Farley /  Lucy Dixon-Thompson   
Tel. No. 07701 394917 / 07702 632455 
Email: hollie.farley@eastsussex.gov.uk / lucy.dixon-thompson@eastsussex.gov.uk  

mailto:hollie.farley@eastsussex.gov.uk
mailto:lucy.dixon-thompson@eastsussex.gov.uk
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