
  

 

  
 

 
Agenda item 7 

 
Report to:  Partnership Board –Transport for the South East 
 
Date of meeting: 27 October 2025  
 
By:   Chief Officer, Transport for the South East 
 
Title of report: State of the Region Report   
 
Purpose of report: To seek approval from the board to publish the 2025 edition of the 

“State of the Region” Report.  

RECOMMENDATION:  

The members of the Partnership Board are recommended to agree the 2025 State 
of the Region Report and agree to its publication on the TfSE website. 
 

1. Background  

1.1  In 2023 TfSE published its inaugural ‘State of the Region” report. It was 
designed to provide an overview of how the region is changing through key 
indicators linked to our transport strategy, with the 2023 iteration of the report acting 
as a baseline. It was agreed that an updated report would be produced every two 
years.  

1.2  The State of the Region report is not intended to be a means of directly 
measuring performance of the Transport Strategy and Strategic Investment Plan 
(SIP), at least not in the short term. The Strategic Investment Plan will take some 
time to be delivered and the metrics being examined can be influenced by many 
external factors. Hence, the State of the Region report should be seen as more of a 
holistic view of whether the TfSE region is headed in the ‘right direction’. Asking a 
crucial question: “Are the big-picture metrics of regional performance, linked to the 
aspirations of the Transport Strategy and Strategic Investment Plan, changing for 
the better, and at a sufficiently fast rate?” 

1.3  The 2025 State of the Region report provides an up to date position with 
those big-picture metrics and offers a commentary on the changes and trends that 
have occurred since the 2023 baseline report. 

2. 2025 State of the Region Report 

2.1   In contrast to the 2023 inaugural report, which is a .pdf document on the 
TfSE website, the 2025 update has been produced using the ArcGIS story map 
software tool. This report is designed to be viewed online and provides the 
opportunity to explore the data and analysis within the report through interactive 
graphs and maps. The draft 2025 State of the Region report is available at this link. 
A pdf version will however be made available on request for any users who are 

https://storymaps.arcgis.com/stories/653c2f9b91064033898f00e0cff48136/


  

 

  
 

unable to access the interactive version. This version is also provided for information 
on the content of the report at Appendix A. 

2.2  The 2023 baseline required the use of consultants to prepare, however, 
as a result of the increased technical capability and capacity built within the TfSE 
Analysis Team, this update has been produced in house.  

2.3  The 2025 update uses mostly the same metrics as the first iteration to 
enable monitoring of the changes in the region, however this has also been 
supplemented with data gathered through the recently completed regional travel 
survey. The report has also been structured to reflect the desired outcomes of the 
new missions within the refreshed transport strategy.  

2.4           The key takeaways from the report are that in 2020 there was a sharp 
decrease in total carbon dioxide emissions from transport, a result of the Covid 
pandemic. In the years of recovery since, total carbon dioxide emissions from 
transport have not returned to the pre-Covid levels. There has been an increase in 
EV uptake in the TfSE region, and the amount of publicly available EV charging 
points has increased. 

2.5  However, the report also reinforces the challenges faced by our region, 
highlighting the difficulties faced in rural areas accessing services using public 
transport and the reliance across the region for using car as a main mode of 
transport.  

2.6  Insight gained from the 2025 State of the Region report highlights where 
increased focus is required and will be used to inform TfSE’s forward work 
programme to ensure that supports delivery of the missions set out in the transport 
strategy. 

2.7  The report will continue to be updated at two-year intervals to observe the 
long term changes in our region. 

3. Conclusions and recommendation 

3.1  The Partnership Board are recommended to approve the draft 2025 “State 
of the Region” report and agree for it to be made publicly available on the TfSE 
website. 

 
 
RUPERT CLUBB 
Chief Officer 
Transport for the South East 

Contact Officer: Craig Derrick 
Email: craig.derrick@transportforthesoutheast.org.uk    
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	Appendix 1 - Print version - State of the Region 2025 report

