Agenda Item 7
Report to: Partnership Board —Transport for the South East
Date of meeting: 22 July 2024
By: Chair of the Audit and Governance Committee
Title of report: Audit and Governance Committee Update

Purpose of report: To provide an update on the Audit and Governance Committee

RECOMMENDATIONS:

(1) The members of the Partnership Board are recommended to note the
discussions and actions arising at the meeting of the Audit and
Governance Committee; and

(2) Members are also asked to agree the Strategic Risk Register.

1. Overview

1.1 As previously agreed by the Board, Transport for the South East (TfSE) has
established an Audit and Governance Committee. This recognises the increasing
responsibilities that TFSE holds for management of government grant funding.

1.2  The Committee recently met on Friday 12 July 2024. This report provides a
summary of the discussions and actions to take forward.

2. Audit and Governance Committee

2.1 The Committee reviewed the TfSE final budget for 2024/25, which officers
revised following the Department for Transport (DfT) signing off the Business Plan
but granting TfSE funding of £175k less than had been initially profiled for.

2.2 The Committee agreed with the plan of protecting priority work areas and
splitting the reductions between three workstreams. The Committee’s view was that
this was the most efficient way to reduce the budget and said that we had chosen
the right workstreams to reduce. The Committee endorsed the final budget to the
Partnership Board for their consideration.

2.3 The Committee also reviewed plans for the Business Plan 2025/26. The
Committee endorsed the initial priorities for the Business Plan, but asked officers to
ensure these reflect any changes to Government policy that are announced in the
King’s Speech.

2.4 The Committee commended the planned focus on the Centre of Excellence in
2024/25, as essential to TfSE’s work. The Committee asked TfSE to use the Centre
of Excellence to provide a strategic direction to Local Transport Authorities across
the TfSE region, to help areas that are controlled by different political parties work
together on a unified agenda for transport.



2.5 The Committee asked officers to prepare a timeline of key DfT workstreams
and funding decisions, such as RIS and RNEP, so that TfSE can be prepared to
influence DfT work at the right moment. The Committee asked for TfSE’s timeline of
work to be drawn up alongside the expected DfT timeline.

2.6 The Committee discussed the next steps for TfSE paper. The Committee
agreed to play a role in supporting the Chief Officer on this work, starting with the
next meeting of the Audit and Governance Committee, due to take place in October.
The Committee also endorsed the workshop with Board Members in early
September.

3. Strategic Risk Register

3.1 The Committee reviewed the Strategic Risk Register which has been
maintained by TfSE since its inception in 2017. The risk register is used for quarterly
reporting purposes to the Department for Transport (DfT) and for internal
management processes.

3.2 It was agreed in the terms of reference for the Audit and Governance
Committee that they should have oversight and that the Partnership Board should
consider the risk register on a bi-annual basis.

3.3 The risk register is focused on strategic risks facing the organisation and
includes some high level risks and is attached as Appendix 1.

3.4 The Committee at the last meeting asked for an updated scoring matrix and
for it to be updated to a 5x5 style. The Committee reviewed the updated risk matrix
and have approved the 5x5 style and matrix.

3.5 The Committee discussed the General Election result in relation to the risk
register and asked officers to update this accordingly.

3.6 There are 7 new risks that have been identified by officers and added to the
risk register. They are:

e Risk 22 — The election of a new government could lead to shifts in transport
policies and funding allocations.

e Risk 23 — The election of a new government could cause uncertainty and
delays.

e Risk 24 — Constituent authorities do not support the Transport Strategy
Refresh and does not agree to support the ‘missions’.

e Risk 25 — Central government does not support the Transport Strategy
Refresh and does not sign off the ‘missions’.

e Risk 26 — Constituent Authorities are not able to pay Local Contributions
going forward.

e Risk 27 — The lack of devolution in the South East means that the South East
does not receive the same level of policy focus as the North and Devolved
Administrations. The South East is currently not represented in groups such
as the Council of Regions and Nations.



e Risk 28 — The impacts of the Government’s plans for rail reform are uncertain.
TfSE’s role may need to develop to provide strategic advice and democratic
accountability to a new Great British Railways body.

3.7 There were 3 risks that have been completed from the risk register:

e Local contributions are not secured from constituent authorities for 2024
onwards - all local authorities have paid / in the process of paying for
2024/25.

e Levelling Up & Regeneration bill received royal ascent in October 2023.
Provisions of Act may have implications for TfSE's activities - The impact of
the levelling up and regeneration bill is understood and following the General
Election we will continue to monitor changes to the devolution policy.

¢ Frequent changes in government policies and priorities in the run up to a
general election lead to uncertainty in long-term transport planning and
infrastructure investment for the South East region. This results in suboptimal
outcomes, wasted resources, and inability to meet strategic goals - The
General Election was confirmed for July 4. We will continue to monitor
developments after the election.

3.8 The risk register contains 6 risks have high impact and probability after
mitigation activity. 3 risks remain medium impact and probability after mitigation. The
mitigation measures for there are reviewed regularly.

4. Conclusions and Recommendations
4.1  The Partnership Board are recommended to note the discussions at the
meeting of the Audit and Governance Committee.

4.2 Members are also asked to agree the Strategic Risk Register.

Councillor Joy Dennis
Chair - Audit and Governance Committee
Transport for the South East

Contact Officer: Jessica Lelliott
Tel. No. 07701 394894
Email: Jessica.Lelliott@transportforthesoutheast.org
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Completed recruitment for technical team

Business plan for 24/25 has been submitted to DfT
Dec 2023. Updated budgets to reflect this
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gain more certainty on parties' plans for transport in
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General Election.
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