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Introduction

The method followed for the Area Studies

_ programmeis displayed ifrigure 2and
Strategy to Strategic Investment Plan rara= ya gAGK GKS 5SLI

Purpose
This document provides a TfSE ar@elivery Plan
for the packages of interventions identified

Figure 1: Route map from Transport

through the Area Studies programme. This via the Area Studieprogramme Transport Analysis Guidance, including
informs the Strategic Investment Plaand builds extensive stakeholder engagement to
2y ¢F{9Q& LlzofAaKSR ¢| @:“‘"“*‘:;M NI { dGNJ G§S3e igentdyPriodtiess dzNB

1)_. It pregents t_h_emeans_of fur_1d|ng, phasing, an vi:icimhfor Contents

wider deliverability considerations for the e T _ _ o
packagesf interventions identified as part for | === The rest of this Plan is presented in six

the Area Studies programme that have been  §4ii.i =5 Parts, which are listed below. _
taken forward into the Strategic Investment Plan g.-m,m' ol The rest of this report is structed as follows:
ThisDelivery Plan representbie culmination of A Definition of Areas (Part 2)

What?

¢F{9Q& ! NBI { GdzR& t NP 3 NJ where? y AreasSugieg Ra2 & S V.0 :

should be read alongside other parallel and more Whe"" Programme & Pdikaged dhd interventions (Part 3)

detailed technical documents (séégure 3 which : = A Costings (Part 4)

include: j Bty A Phasing (Part 5)

A Strategic_ Nar.rativdorthe packages of T :u , A Funding and Financing (Part 6)
Interventions ; South Central Radial Area Study E:v*

A Strategic Outline Programme Cas¢&POC) for e - A Commercial viability and procurement
four areas within the TfSE area; and L m (Part 7)

A six Thematic Plans f@ecarbonisation
Levellingup; Railways Bus, Mass Transit and
Shared Mobility Strategic Active Travel and
Micro Mobility; and Highways

ThisDeliveryPlan alsancludes adescriptionof

G0KS a3ft2o6Ffté& LI OTIFAS 2F Ayl

' LILX ASR ¢F{9 IINBI G6ARS® LY

taken to mean applied or applicable across the

whole TfSE area

A Management and Governance (Part 8)
A Appendix A: Place Based Packages

A Appendix B: Summary Tables of Delivery
Plan
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Background

Transport for theSouth Eas{TfSE), in their role as the Sub National Transport Bodydoth EasEngland, are delivering a
LINEINF YYS 2F { 0N GSIAO {0dzZRASE OGKFG oAt [ShuthZdsfhisis@ S
1S adSL) 42461 NRa RS@OSt2LIAY3 | {GNXGS3IAO LygSaildySya t
Geographic Scope

The Area Studies focus on the key transport corridors that serve and connect the For each of these areas a Strategic programme
{2dz0K 9FadQa al22NJ 902y2YAO |1 dzoa | yR @ubfne@M(BFvotﬁhﬁsméen ﬁdd&b@dﬁslet@ng
important national role in connecting the rest of the UK to some of the busiest out the key issues, challenges and opportunities
gateways in the country. relevant to their scope, and show how targeted
The five studies captured three radial geographies from London to the South Coastinterventions will enable TfSE and its partners to
addressing among other priorities, radial resilience and capacity, access to gateway8,St A ISNJ ¢ F{ 9 Qa ¢ NebuphZxase
and levelling up our coastal communities; and two orbital or @asit studies, which A Solentand Sussex Coastencompassing the
typically contain lower speed corridors, and in the case of the outer orbital study, verystrategic corridors that serve and connect the
high levels of deprivation. two largest conurbations in th8outh East

For presentation of the business cases as final deliverable, it was identified that morecovering an area from the New Forest in
coherent and integrated packages of intervention were emerging around four-place Hampshire to Hastings in East Sussex.

base geographies. As such, this is slightly different in Stage D compared to Stages B London¢ Sussex Coagtencompassing the

and C. In summary: corridors that share the LondeGatwick

A TheOuter Orbital Area Studjas become th&olent and Sussex Coast Studie corridor in the north and fan out in the south to
Isle of Wight (IloW) is now within the scope of this study, whereas East Kent is no connect much of the Sussex coastline to the
longer in scope. capital.

A Thelnner Orbital Area Studyas been merged with th8outh WesRadial Area A Wessex Thames encompassing the strategic
Study to create th&Vessex Thames Studyhe Upper Tier Authorities are largely  corridors and Major Economic Hubs in Berkshir

the same as for th&outh WesRadial Area Study (minus Kent and loW). North Hampshire, and West Surrey.
A TheSouth CentraRadial Area Studitas been renamed theondong Sussex A Kent, Medway, and East Susserncompassing
Coast Studyand Kent is no longer in scope. the transport corridors connecting the Channel
A TheSouth EasRadial Area Studiias been renamed thient, Medway, and East ~ Tunnel and Port of Dover to London, as well as
Sussex Study serving Kent, Medway, and East Sussex.
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Process

This Delivery Plan is a key deliverable for the Technical Programme of work. The Figure below shows the stages anc
that are being delivered as part of this programme of work to date.

The programme comprises five Stages, StageB also identified corridor specific StageE (Integrated Sustainability

which in turn are formed of twelve steps. U NJ Y& L2 NI A & &dzSa |y RppraSa) wlich Rinsicda&irreatly iR allQ
Vision, Objectives, and Problem Statementsstages, will seek to ensure objectives,
problem statements and interventions can
be achieved through sustainable measures.

The first stageStage A (Mobilisation)was
completed in September 2020. This stage AnOptions Assessment Report (OARAS
helped define the leadership team, partnersthen prepared, which describes how a Long
Subject Matter Experts, methodology and a List of intervention options wagrioritised Figure 3overleaf shows the relationship
Delivery Plan for the technical programme. to develop Packages of Interventions for  between the Delivery Plan and other
This led ontcStage B (Evidence Basehich each area. docu_ments delivered as part of _the Area
Studies programme and tHetregic

undertook an indepth review of the current This Delivery Plan is a key deliverable of
Investment Plan.

and future issues and opportunities in the Stage Dcomplimenting theaforementioned
SPOC Areas. This covered a wide range of SPOC

economic, social and environmental issues

and opportunities.

Figure2: Approach to Area Study development

Stage BEvidence Base Stage @ption generation and assessment Stage DFurther Appraisal

Stage End Step 12ntegrated Sustainability Appraisal
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Process

Figure3: Area Studies programme and Strategic Investment Plan document hierarchy

®)south East
TRANSPORT FOR THE

Area Studies and SIP Outputs S i South East

Key to document abbreviations

SPOC - Strategic Programme Outline Case
OAR - Options Assessment Report

ISA - Integrated Sustainability Appraisal
TfSE Future
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Key Actors in this Study

Project Team Stakeholders

The technical programme of studies area ledn the mobilisation of the studies, TfSE and the Technical Advisor team undertook
by a TISE Project Management Office and istakeholder mapping exercises for each of the four SPOC areas to categorise key
supported by a Technical Advisor Team.  organisations and individuals according to their interest and influence.

The Technical Advisor Team is ledStger, A Tier 1 Stakeholderkave a direct A Tier 3 Stakeholderare those parties that
who led the development of the Evidence interest and involvement in leading may influence Tier 1 and 2 Stakeholders
Base (Stage B of this project). and supporting investmennh a given through their activities, including through the
_ SPOC area. These stakeholders media/social media and public affairs. These
Steer is supported by: include Local Transport Authorities Ay Ot dzRS ¢26y | YR t | N
A Atkins, who led the Options Stages of (County Councils and Unitary groups, education and health providers, and
the project (Stage C); and Authorities), National Highways, representatives from youth councils.

A WSP who provide significant supportto  NétWwork Rail, a representative from 3 Tier 4 stakeholderare any other
the Delivery (Stage D) and Integrated a Local Enterprise Pa'rtnershlp, and stakeholders who have limited interest and/or
Sustainability Appraisal (Stage E) stages. 1€ South Downs National Park influence in this work and will therefore not
where appropriate. be directly engaged in the Area Study
A Tier 2 Stakeholderpotentially have programme
adirect influence overthe successof ; o x 6 ¢ A SNI ™M &I 18 &P 6 RE

Most of the technical work and content
delivered for the SPOC was developed by
WSP and Steer. Atkins has supported this

work through developing the Multi Criteria  th€ Area Studies via their have been engaged, among other channels,
Assessment Framework (MCAF) that was ~ dévelopment process or contents of - y4,gh anArea Study Working Grou help
used to qualitatively assess proposed the studies. This group includes Localgteer the direction and content of each study.

interventions. Planning Authorities (Districts_ and e membership of this group is showrFigure
Boroughs) operators, International 9 6gverleaf
a

C2NJ 0KS LldzN132asSa 27 Gdﬁtév@ays éﬂ@taﬁ@o@ boblids{ . A . A o B g
Project Management Office and the (e.g.Homes England and 280 CASNIH aidl 158286 RE
Steer/Atkins/WSP Technical Advisor Team Environmental/Heritage bodies), and hhave bﬁe?]:ngagedd a?ong other c_réan_nels,
F NB NBFSNNBR 2 Ia @ AV DR S Q1 *"y Q gbhrough anArea Study Forumto provide input
Eﬁf/ﬁf:mmafe?i%gs“&% YR 4OKSO1 FyR OKFEf Sy
groups. the forum is shown ifrigure Soverleat
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Stakeholder Engagement

Figure4: AreaStudy Working Group membership
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The role of the Working Group is to provide technical leadership to
the Area Study, to drive the area study and make key decisions to
allow the study to progress to schedule.

The group will provide professional, technical and strategic insight
to TfSE and the consultants commissioned to develop the study.

Delivery Plan
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Stakeholder Engagement

Figureb: AreaStudy Forum membership

The role of the Area Study Forum is to provide stakeholder expertise,
intelligence and advice to the Working Group and project tearm. The forum will

add to the knowledge base of both TISE and the consultants commissioned to
develop the study.

Mermbers will offer local and strategic insight to key themes, helping to develop
strategic outputs that are of benefit the entire area study geographny.
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Stakeholder Engagement

Tier 1 Stakeholders Tier 2 Stakeholders Other Stakeholders

Most Tier 1 Stakeholders were invited to ~ Further (remaining) Tier 1 Stakeholders andMembers of Parliament (MPs) have been
join the respective study Area Study all Tier 2 Stakeholders were invited to join a further engaged through despokeprocess
Working Group(see Figure 4) andlay a StakeholderForum (see Figure 5). led by TfSE.

direct role in leading and shaping the study. e first workshop focussed on identifying This process engaged MPs on a wider
These stakeholders have helped TfSE stakeholder aspirations for the studies and portfolio of topics, including the Area
develop the Vision, Objectives, and Problemunderstanding their perceptions of the Studies. Any insights drawn from these
Statements for the study. strengths, weaknesses, opportunities, and discussions (e.g., whether an MP supports

challenges of the area. or does not support a particular
intervention) was incorporated into the
s policy alignment scores.

These stakeholders provided significant
input into the development of the long list The second workshop focussed on

of interventions that were assessed using validating/amending the Vision, Objective
the MCAF and have moderated the initial and Problem statements developed by the Tier 3 and Tier 4 stakeholders were not
results from the MCAF long list assessment.Area Study Working Group. It also provided directly engaged in this part of the study.
these stakeholders with an opportunity to yé 2NHIFyAAlLGAZ2Y GKI

They also supported the strategic _ : : :
contribute to the long list of interventions.

assessment of each intervention and newsletter has received regular updates

advised on the extent to which eating A third workshop, which is expected to focusabout the progress of each study. These
listedintervention aligns with their on validating packages and delivery, will be stakeholders will also have an opportunity to
2NBFYA&lF GA2y Qa LINA 2 Nikldiih Sa@etD of the project. engage with TfSE when the Draft Strategic

Investment Plan is published for
consultation.
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SPOC Areas

Figure6: Strategic Outline Business Case geography

LONDON;, SUSSEX COAST
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