
Delivery Plan
Version 6

June 2022 



Part 1
Introduction



|

Introduction

Purpose
This document provides a TfSE area Delivery Plan 
for the packages of interventions identified 
through the Area Studies programme. This 
informs the Strategic Investment Plan and builds 
ƻƴ ¢Ŧ{9Ωǎ ǇǳōƭƛǎƘŜŘ ¢ǊŀƴǎǇƻǊǘ {ǘǊŀǘŜƎȅ όǎŜŜ CƛƎǳǊŜ 
1). It presents the means of funding, phasing, and 
wider deliverability considerations for the 
packages of interventions identified as part for 
the Area Studies programme that have been 
taken forward into the Strategic Investment Plan.
This Delivery Plan represents the culmination of 
¢Ŧ{9Ωǎ !ǊŜŀ {ǘǳŘȅ tǊƻƎǊŀƳƳŜΣ ŀƴŘ ǘƘƛǎ ŘƻŎǳƳŜƴǘ 
should be read alongside other parallel and more 
detailed technical documents (see Figure 2) which 
include: 
ÅStrategic Narrative for the packages of 

interventions;
ÅStrategic Outline Programme Cases (SPOC) for 

four areas within the TfSE area; and
Åsix Thematic Plans for Decarbonisation; 

Levelling-up; Railways; Bus, Mass Transit and 
Shared Mobility; Strategic Active Travel and 
Micro Mobility; and Highways. 

This DeliveryPlan also includes a description of 
ǘƘŜ άƎƭƻōŀƭέ ǇŀŎƪŀƎŜ ƻŦ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ ōŜ 
ŀǇǇƭƛŜŘ ¢Ŧ{9 ŀǊŜŀ ǿƛŘŜΦ Lƴ ǘƘƛǎ ŎƻƴǘŜȄǘΣ άDƭƻōŀƭέ ƛǎ 
taken to mean applied or applicable across the 
whole TfSE area.
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The method followed for the Area Studies 
programmeis displayed in Figure 2 and 
ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ ¢ǊŀƴǎǇƻǊǘΩǎ 
Transport Analysis Guidance, including 
extensive stakeholder engagement to 
identify priorities.

Contents

The rest of this Plan is presented in six 
Parts, which are listed below.
The rest of this report is structed as follows:

Å Definition of Areas (Part 2)

Å Packages and Interventions (Part 3)

Å Costings (Part 4)

Å Phasing (Part 5)

Å Funding and Financing (Part 6)

Å Commercial viability and procurement 
(Part 7)

ÅManagement and Governance (Part 8)

Å Appendix A: Place Based Packages

Å Appendix B: Summary Tables of Delivery 
Plan

Figure 1: Route map from Transport 

Strategy to Strategic Investment Plan 

via the Area Studies programme

Area Studies 
Programme
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Background

Transport for the South East(TfSE), in their role as the Sub National Transport Body for South EastEngland, are delivering a 
ǇǊƻƎǊŀƳƳŜ ƻŦ {ǘǊŀǘŜƎƛŎ {ǘǳŘƛŜǎ ǘƘŀǘ ǿƛƭƭ ǇǊƛƻǊƛǘƛǎŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƘŀǘ ƘŜƭǇ ŘŜƭƛǾŜǊ ¢Ŧ{9Ωǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ South East. This is a 
ƪŜȅ ǎǘŜǇ ǘƻǿŀǊŘǎ ŘŜǾŜƭƻǇƛƴƎ ŀ {ǘǊŀǘŜƎƛŎ LƴǾŜǎǘƳŜƴǘ tƭŀƴ ǘƻ ǎŜŎǳǊŜ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ {ƻǳǘƘ 9ŀǎǘΩǎ ǘǊŀƴǎǇƻǊǘ ƴŜǘǿƻǊƪΦ

Geographic Scope
The Area Studies focus on the key transport corridors that serve and connect the 
{ƻǳǘƘ 9ŀǎǘΩǎ aŀƧƻǊ 9ŎƻƴƻƳƛŎ Iǳōǎ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƎŀǘŜǿŀȅǎΦ ¢ƘŜȅ ŀƭǎƻ Ǉƭŀȅ ŀƴ 
important national role in connecting the rest of the UK to some of the busiest 
gateways in the country.

The five studies captured three radial geographies from London to the South Coast, 
addressing among other priorities, radial resilience and capacity, access to gateways, 
and levelling up our coastal communities; and two orbital or east-west studies, which 
typically contain lower speed corridors, and in the case of the outer orbital study, very 
high levels of deprivation. 

For presentation of the business cases as final deliverable, it was identified that more 
coherent and integrated packages of intervention were emerging around four place-
base geographies. As such, this is slightly different in Stage D compared to Stages B 
and C. In summary:

Å The Outer Orbital Area Study has become the Solent and Sussex Coast Study. The 
Isle of Wight (IoW) is now within the scope of this study, whereas East Kent is no 
longer in scope.

Å The Inner Orbital Area Study has been merged with the South WestRadial Area 
Study to create the Wessex Thames Study. The Upper Tier Authorities are largely 
the same as for the South WestRadial Area Study (minus Kent and IoW).

Å The South CentralRadial Area Study has been renamed the London ςSussex 
Coast Study, and Kent is no longer in scope.

Å The South EastRadial Area Studyhas been renamed the Kent, Medway, and East 
Sussex Study.
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For each of these areas a Strategic Programme 
Outline Case (SPOC) has been produced, setting 
out the key issues, challenges and opportunities 
relevant to their scope, and show how targeted 
interventions will enable TfSE and its partners to 
ŘŜƭƛǾŜǊ ¢Ŧ{9Ωǎ ¢ǊŀƴǎǇƻǊǘ {ǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ South East.

ÅSolentand Sussex Coast ςencompassing the 
strategic corridors that serve and connect the 
two largest conurbations in the South East, 
covering an area from the New Forest in 
Hampshire to Hastings in East Sussex.

ÅLondon ςSussex Coast ςencompassing the 
corridors that share the London-Gatwick 
corridor in the north and fan out in the south to 
connect much of the Sussex coastline to the 
capital.

ÅWessex Thames ςencompassing the strategic 
corridors and Major Economic Hubs in Berkshire, 
North Hampshire, and West Surrey. 

ÅKent, Medway, and East Sussex ςencompassing 
the transport corridors connecting the Channel 
Tunnel and Port of Dover to London, as well as 
serving Kent, Medway, and East Sussex. 
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Process

This Delivery Plan is a key deliverable for the Technical Programme of work. The Figure below shows the stages and steps 
that are being delivered as part of this programme of work to date.
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The programme comprises five Stages, 
which in turn are formed of twelve steps.

The first stage, Stage A (Mobilisation), was 
completed in September 2020. This stage 
helped define the leadership team, partners, 
Subject Matter Experts, methodology and a 
Delivery Plan for the technical programme. 

This led onto Stage B (Evidence Base), which 
undertook an in-depth review of the current 
and future issues and opportunities in the 
SPOC Areas. This covered a wide range of 
economic, social and environmental issues 
and opportunities.

Stage B also identified corridor specific 
ǘǊŀƴǎǇƻǊǘ ƛǎǎǳŜǎ ŀƴŘ ŘŜŦƛƴŜŘ ǘƘŜ ǎǘǳŘȅΩǎ 
Vision, Objectives, and Problem Statements.

An Options Assessment Report (OAR) was 
then prepared, which describes how a Long 
List of intervention options was prioritised
to develop Packages of Interventions for 
each area.

This Delivery Plan is a key deliverable of 
Stage D, complimenting the aforementioned 
SPOC.

Stage E (Integrated Sustainability 
Appraisal), which runs concurrently with all 
stages, will seek to ensure objectives, 
problem statements and interventions can 
be achieved through sustainable measures. 

Figure 3 overleaf shows the relationship 
between the Delivery Plan and other 
documents delivered as part of the Area 
Studies programme and the Stregic
Investment Plan.

Stage E and Step 12Integrated Sustainability Appraisal
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Figure 2: Approach to Area Study development
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Process
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Figure 3:  Area Studies programme and Strategic Investment Plan document hierarchy
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Key Actors in this Study

Project Team

The technical programme of studies area led 
by a TfSE Project Management Office and is 
supported by a Technical Advisor Team.

The Technical Advisor Team is led by Steer, 
who led the development of the Evidence 
Base (Stage B of this project). 

Steer is supported by:

Å Atkins, who led the Options Stages of 
the project (Stage C); and

Å WSP, who provide significant support to 
the Delivery (Stage D) and Integrated 
Sustainability Appraisal (Stage E) stages.

Most of the technical work and content 
delivered for the SPOC was developed by 
WSP and Steer. Atkins has supported this 
work through developing the Multi Criteria 
Assessment Framework (MCAF) that was 
used to qualitatively assess proposed 
interventions. 

CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΣ ¢Ŧ{9Ωǎ 
Project Management Office and the 
Steer/Atkins/WSP Technical Advisor Team 
ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ ΨtǊƻƧŜŎǘ ¢ŜŀƳΩΦ

Stakeholders

On the mobilisation of the studies, TfSE and the Technical Advisor team undertook 
stakeholder mapping exercises for each of the four SPOC areas to categorise key 
organisations and individuals according to their interest and influence. 

ÅTier 3 Stakeholders are those parties that 
may influence Tier 1 and 2 Stakeholders 
through their activities, including through the 
media/social media and public affairs. These 
ƛƴŎƭǳŘŜ ¢ƻǿƴ ŀƴŘ tŀǊƛǎƘ /ƻǳƴŎƛƭǎΣ ǊŜǎƛŘŜƴǘǎΩ 
groups, education and health providers, and 
representatives from youth councils.

ÅTier 4 Stakeholders are any other 
stakeholders who have limited interest and/or 
influence in this work and will therefore not 
be directly engaged in the Area Study 
programme.

aƻǎǘ ¢ƛŜǊ м ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǘ ŀƴ άƻŦŦƛŎŜǊ-ƭŜǾŜƭέ 
have been engaged, among other channels, 
through an Area Study Working Group to help 
steer the direction and content of each study. 
The membership of this group is shown in Figure 
4 overleaf.

aƻǎǘ ¢ƛŜǊ н ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǘ ŀƴ άƻŦŦƛŎŜǊ-ƭŜǾŜƭέ 
have been engaged, among other channels, 
through an Area Study Forum, to provide input 
ŀƴŘ άŎƘŜŎƪ ŀƴŘ ŎƘŀƭƭŜƴƎŜέΦ ¢ƘŜ ƳŜƳōŜǊǎƘƛǇ ƻŦ 
the forum is shown in Figure 5 overleaf.
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ÅTier 1 Stakeholdershave a direct 
interest and involvement in leading 
and supporting investment in a given
SPOC area. These stakeholders 
include Local Transport Authorities 
(County Councils and Unitary 
Authorities), National Highways, 
Network Rail, a representative from 
a Local Enterprise Partnership, and 
the South Downs National Park 
where appropriate. 

ÅTier 2 Stakeholders potentially have 
a direct influence over the success of 
the Area Studies via their 
development process or contents of 
the studies. This group includes Local 
Planning Authorities (Districts and 
Boroughs) operators, International 
Gateways, other statutory bodies 
(e.g.Homes England and 
Environmental/Heritage bodies), and 
special interest groups such as 
environmental groups.
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Figure 4: Area Study Working Group membership

Stakeholder Engagement
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Figure 5: Area Study Forum membership

Stakeholder Engagement
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Stakeholder Engagement

Tier 1 Stakeholders

Most Tier 1 Stakeholders were invited to 
join the respective study Area Study 
Working Group (see Figure 4) and play a 
direct role in leading and shaping the study. 

These stakeholders have helped TfSE 
develop the Vision, Objectives, and Problem 
Statements for the study. 

These stakeholders provided significant 
input into the development of the long list 
of interventions that were assessed using 
the MCAF and have moderated the initial 
results from the MCAF long list assessment.

They also supported the strategic 
assessment of each intervention and 
advised on the extent to which each long 
listedintervention aligns with their 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƛƻǊƛǘƛŜǎΦ

Tier 2 Stakeholders

Further (remaining) Tier 1 Stakeholders and 
all Tier 2 Stakeholders were invited to join a 
Stakeholder Forum (see Figure 5). 

The first workshop focussed on identifying 
stakeholder aspirations for the studies and 
understanding their perceptions of the 
strengths, weaknesses, opportunities, and 
challenges of the area. 

The second workshop focussed on 
validating/amending the Vision, Objectives, 
and Problem statements developed by the 
Area Study Working Group. It also provided 
these stakeholders with an opportunity to 
contribute to the long list of interventions.

A third workshop, which is expected to focus 
on validating packages and delivery, will be 
held in Stage D of the project.

Other Stakeholders

Members of Parliament (MPs) have been 
further engaged through a bespokeprocess 
led by TfSE. 

This process engaged MPs on a wider 
portfolio of topics, including the Area 
Studies. Any insights drawn from these 
discussions (e.g., whether an MP supports 
or does not support a particular 
intervention) was incorporated into the 
policy alignment scores.

Tier 3 and Tier 4 stakeholders were not 
directly engaged in this part of the study. 

!ƴȅ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƘŀǘ ǎǳōǎŎǊƛōŜǎ ǘƻ ¢Ŧ{9Ωǎ 
newsletter has received regular updates 
about the progress of each study. These 
stakeholders will also have an opportunity to 
engage with TfSE when the Draft Strategic 
Investment Plan is published for 
consultation. 

June 202210 Delivery Plan



Part 2
Definition of Areas



|

LONDON ςSUSSEX COAST 

SOLENT AND 
SUSSEX COAST

WESSEX 
THAMES

KENT, MEDWAY, 
AND EAST SUSSEX

SPOC Areas
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Figure 6: Strategic Outline Business Case geography


